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No one condones bullying in the
workplace, but people are people.
Samantha Freestone speaks
to specialist David Alssema about

managing ‘work rage’

nger and bullying in the workplace has

become a subject for discussion like

never before. In decades past it was
ignored, tolerated or even encouraged as a
management tool.

But things have changed; today it can
neither be ignored nor condoned.

But in some tough, male-dominated
industries, like transport, it is still sometimes
regarded as a part of the job.

Anger and bullying in the workplace is a
serious problem — in some cases, even a legal
problem.

Government bodies, such as WorkSafe
Victoria and other state-based and federal
agencies, are working to stamp it out.

At the sharp end, business owners should
already know that anger and bullying can
hurt productivity, damage staff health and
bring on a surge in staff turnover.

Getting the problem under control is in
everyone’s interests — including yours.

According to a Duncan and Riley study,
about one in six people are bullied at work; in
some industries the figure is higher.

The Beyond Bullying Association estimates
that from 400,000 to 2 million Australians
will be harassed at work (a 2001 estimate),
while 2.5 to 5 million will experience
workplace harassment at some time during
their career.

David Alssema, from Western Australian-
based Paramount Training and Development,
specialises in managing anger, bullying and
communication in workplaces, and works
with transport companies across the country.

He conducts one-on-one coaching in
conflict resolution and psychological training
within workplaces.

“We bring employees and staff together and
look at ways to avoid and repair workplace
conflicts,” he says.

Alssema says many of his clients actually
think they are managing things the best
possible way.

Unsurprisingly, poor communication is
usually the crux of the problem.

“The main issue is the communication

issue because [in the transport industry] a
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lot of managers haven’t

articulated specific needs
between staff, between

managers and between
operations managers, even
when they think they have,”

he says.
Management systems and

effective handing-over mechanisms

can prevent much of the anger in
workplaces.
“When specific outcomes are not being

communicated and systems haven’t been put
in place, there isn’t strategy.
“Staff need to make their decisions based

on strategy rather than on thought. This takes known as the

Human Rights

a lot of stress out of the decisions because

there is a specified outcome written in black and Equal Opportunity

and white,” he says. Commission, has a vested interest in
“Again it is communication. Written form workplace bullying.
is good if they [staff] need to refer back to The AHRC’s mission is to resolve
it. A lot of the time, if information is verbal, complaints of discrimination or breaches of
people forget.” human rights under federal laws “by holding
public inquiries into human rights issues of

BULLYING, ANGER AND THE LAW

The Australian Human Rights Commission
(AHRC), a federally-funded body previously

national importance”.
Workplace bullying, so often the child of
anger and stress, is addressed under workplace






